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Introduction
This is the second Ramsey Million Community Plan and follows on from the initial plan which
covered the period April 2013 – April 2016. Many of the projects are still underway and
therefore this plan has been drawn up with that in mind. (To view the original plan visit
www.ramseymillion.org)
Following our community consultation over the summer of 2015 (see p10-11) it was clear that
local people were pleased with the progress made so far and were happy for the Ramsey
Million Partnership to continue to build on and develop the original plan with some minor
adjustments.

Big Local in Ramsey
In 2010 the Big Local lottery fund announced that over a period of 10 years Ramsey Parish
would be given in excess of £1 million to make a difference to the lives of people living here.
The Big Local project in Ramsey has become known locally as the Ramsey Million.
The national programme is managed by Local Trust on behalf of the Big Lottery Fund.
The involvement of local people living in the Ramsey Parish area is an essential part of Big
Local’s work. The decisions about allocating funds are made by a partnership of local
residents based on the findings of extensive consultation with local people.
As the main decision making body for the Ramsey Million at least 80% of partnership members
must live or work in the parish and represent a cross sector of the local community. In
practice all our partners live, work or volunteer in the Parish. The partnership commission
organisations to oversee projects determined by consultation with local people. These
‘Locally Trusted Organisations’ have so far included Ramsey
Neighbourhoods Trust, Cambridgeshire ACRE, Norfolk and Norwich
Festival Bridge.
The partnership and plan were ratified by the Local Trust in the
summer of 2013 with our Community Plan spending starting in July
2013.
As is normal with any long term project, over the last three years
the partnership has been refreshed with some original members
leaving and new members joining.
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Profile of the Ramsey Million Area
Set
in
the
fenland
countryside, approximately
15 miles from Huntingdon
and Peterborough, Ramsey
Parish includes Ramsey
Town and the surrounding
villages of Ramsey St
Mary’s, Ramsey Heights,
Ramsey Mereside, Ramsey
Forty Foot and Ramsey
Hollow. However, despite
its
picturesque
rural
location, Ramsey Parish is a
recognised
area
of
deprivation
with
poor
transport links, limited employment opportunities and low aspirations – particularly amongst
young people. Ramsey is on the cusp of changing from a market town to a dormitory town
where some people work, shop and entertain themselves elsewhere only returning home at
night. A new challenge, caused by central government cuts, is forcing a rethink about how
valued local services are delivered.

This document updates the information in the first three year community plan. Overall, the
profile is little changed. See Appendix 3

Our Logo
Our logo was developed from the winning entry in our
‘Vision of Ramsey’ competition which was held as we
were drawing up our initial vision in 2012. We have
recently modified it slightly by adding some wording as
our research showed there was a high level of
recognition of the Ram logo but not everyone knew
what it represented.
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Vision for Ramsey Parish
When we reviewed our plan, we decided that our Vision overall was unchanged but that
the wording needed minor ‘tweaking’. The visual was redesigned using the Ramsey
branding developed as part of the Promoting Ramsey project, funded by Ramsey Million
Big Local.
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Priorities for Ramsey Parish
The Ramsey Million Big Local programme is scheduled to last for ten years from the ratification
of our plan - ending in 2023. At the end of this period, we expect that the £1million awarded
by the Big Local Lottery Fund will have made a significant difference to the lives of people
living in the Ramsey Parish area.
Throughout this period we will be making sure we address Big Local’s four outcomes:
1. Communities will be better able to identify local needs and take action in response to
them.
2. People will have increased skills and confidence so that they can continue to identify
and respond to local needs in the future.
3. The community will make a difference to the needs it prioritises.
4. People will feel that their area is an even better place to live.

(For further details see ‘Ramsey Million Community Plan 2013-16’ pages 14 -16.)

Initial Consultation (2012)
In 2012, over a nine month period, we gathered community views in a wide variety of ways
and over 1000 people submitted their views.
This chart shows the break-down
of the 1,000+ responses from
local people. A number
concerns were
combined into four
main priority areas.
Young People 308

Transport/
Access
144
Training/ Employment
16
Technology 12

Business 122
Environment 66

Environment 66

Families/Young Children 118
Health 16
Heritage & Tourism 47

Families/
Young
Children 118

Miscellaneous 61
Older People 11
Safety 82

Health 16
Heritage &
Tourism 47
Miscellaneous 61
Older People 11
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The initial consultation told us that as a community we needed to focus on the following
priorities…

1. Young People, particularly things to do/places to go
2. Transport and access issues
3. Business, including town centre, empty shops and increasing footfall into the town
(Tourism & Heritage)
4. Families and young children
The main things people liked about Ramsey were:




The people, nice neighbours, community spirit
Provision for older people
Our history and heritage attractions

(For further details see ‘Ramsey Million Community Plan 2013-16’ page 13.)

Achievements in First Plan Period
In the period covered by the first plan, 2013-2016 Ramsey Million has achieved a great deal.
Our main achievements are listed below (in no particular order).


Groups and organisations in the Parish are working together better



Awarded grants to about 40 different community organisations



Founded a holiday play scheme which has run successfully for three years and is
planned to continue (BOSH)



Established Promoting Ramsey Project which has to date developed branding and a
new website for the town (www.discoverramsey.co.uk)



Worked with developers and planners making progress to finding a site for a skate
park, ran a mobile skate park pilot project to assess demand and worked with young
people to develop their ideas for the project



Ran a pilot soft play project to consult with young families which has led to a regular
parent led soft play group



Raised awareness of Ramsey Million and Big Local



Established a new youth club and employed and trained youth workers



Ran a week of try-it craft and arts activities culminating in a music festival attended
by about 750 people



Established a moped hire scheme to help people get to work



Residents and workers report a better atmosphere generally and a buzz about the
town
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Comments from Local People

People who can’t go away
for the holidays rely on
BOSH. It brings all the kids
together.
(Local Resident)

I saw Ramsey as a bit of a challenge but I have
been pleasantly surprised. There really is a feel
good factor. Everyone is really positive. It’s a
great place to work.
(Ramsey Neighbourhood Police)

Ramsey Million provides lots
of affordable things for the
community.
(Local Resident)

We had to drive to Huntingdon
for Soft Play – now you don’t
have to get in your car. That has
made a difference to people.
(Local Resident)

Things have been difficult for Ramsey in previous
years. Over the last few years things are just
getting better. Our residents are much happier
and there is much more community engagement.
(Luminus Social Housing Representative)

Clearly something is right here
and it can only get better.
(Luminus Social Housing
Representative)

Some of the projects are
making people aware of
what a lovely place Ramsey
is and about its heritage.
(Local Resident)

Ramsey Million funded our Level 1 Youth
Work training. Now some of the trainees
have also got jobs in local schools.
(Local Resident)

Being part of the Heritage Group, set up by Ramsey Million,
has helped local groups work together. Ramsey Million
Grants have helped with our sustainability
(Ramsey 1940’s)

For a summary of the 2013-16 Community Plan Review see Appendix 2.
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2015 Consultation
Throughout the summer of 2015, we consulted with residents asking for their opinion of what
Big Local has achieved to date. This time, we prepared a video which highlighted what
Ramsey Million had achieved (www.youtube.com/watch?v=Wdw5zu_Pw8Y). This was
loaded onto a tablet so people could view it when we were consulting in venues and events.
We prepared a large chart listing our key projects and people were asked to choose their
two priorities from this list. Residents were also invited to make further suggestions.

350

329

300

Happy

250
Indifferent
200
Unhappy

150
100
50

29
2

0

Consultees were invited to put a counter into
one of three jars (happy, indifferent,
unhappy) and the adjacent chart shows that
the vast majority of people consulted were
happy with the progress being made. Others
were indifferent because they did not know
much about it and the unhappy residents
were concerned about issues that did not fall
under Big Local’s remit. 360 people expressed
a view, 91% happy with how RMP has
performed
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Community Priorities
250
215
200

150
105

105

96

100

77

75

50
16

14

0
Project
Indoor Space YP

Indoor Space Groups

Outdoor Space

Transport

Revitalising Ramsey

Grants

Money Management

Social Enterprise / Business

The clear priority was still outdoor space for young people (i.e. a skate park), followed by
indoor space/activities for young people, transport and access and revitalising Ramsey.
Other comments & ideas included:













Expand BOSH to cover all holidays
Continue BOSH
Opportunities for Parents to work
Facility for PCSOs to stay in Ramsey
Job opportunities locally
More shops
Improving community spirt, good neighbours, Community safety
In a pub - a non-alcoholic night
New play equipment on King Georges. It's very outdated.
More equipment in parks - Ramsey and Villages
We need a KFC
New play equipment on King Georges Field

Ramsey Million Partnership – Big Local Ideas for Ramsey Parish

~ 12 ~

Appendix 1
This is our Action Plan which will help us to achieve our aspirations for the future in Ramsey
Parish.
For further information please contact:
Ramsey Million Partnership
The Neighbourhood Office, 25 Great Whyte, Ramsey PE26 1HG
Telephone: 01487 814897 or 07955 817137
Email: ramseymillion@gmail.com
Facebook - www.facebook.com/ramseymillion
Twitter - @RamseyMillionBL
Website – www.ramseymillion.org
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Ramsey (2016 – 19)
The Things We Do or
Fund to Make a
Difference
(Activities)

Theme 1 Young
People

5. Support intergenerational
activities bringing older
people and young people
together

(Changes/Results)

(End Goals)

 Young people will be playing
an active role in community
life

2. Support/develop outdoor
space and facilities for use
by young people e.g. skate
park

4. Support opportunities for
young people’s
development through
training, volunteering and
employment

Long-term
Change

 More opportunities for young
people to access
advice/support, social and
leisure opportunities

1. Create a safe and
accessible hub/meeting
space for young people
(our indoor space)

3. Provide positive activities for
young people to engage in
i.e. CRUNCH

The Differences We
Want to Make



 Young people are
involved/engaged with Big
Local –shaping as well as
participating in what’s
offered
 Young people have
increased confidence and
skills for life and for work
 There is an increase in
understanding and mutual
respect between
generations
 Young people will have
raised self-belief and
aspirations

6. Work with young people to
make things better for
young people
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Young people
will be better
able to
achieve their
full
potential/goals
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Theme 2 Transport and
Access

 Reduced isolation of those
people without access to
their own transport

7. Research who wants to go
where and for what
8. Promote existing community
transport



9. Support community
transport should funding be
removed

 We will better understand
what would work best for
Ramsey



 Local people (those without
transport) will have better
access to services and
opportunities

10. Explore the potential of
cycling routes in partnership
with other agencies

Fewer people
are limited in
achieving
what they
want out of life
by a lack of
affordable
transport

Theme 3 Business,
Heritage and Tourism
11. Build on the initial branding,
website and marketing
within the Promoting
Ramsey Project

 Local businesses have a
stronger customer base

12. Develop and or support
Ramsey’s tourist attractions

 Young people are more
aware of and interested in
our local history and
culture/crafts

13. Build links with other tourist
attractions (such as Great
Fen) and strategic bodies to
tie Ramsey in with the subregion

 Ramsey has a stronger and
more distinctive tourism offer



 Our local traditions and
heritage are better
safeguarded/celebrated

14. Develop and or support
events/projects that
protect/promote our
cultural heritage (especially
for young people)

 Our town centre is more
attractive

15. Town centre
events/activities – to bring
people into the town to
support local businesses

 There is more pride in our
area

16. Seek funding to continue
the work of the Promoting
Ramsey Project beyond
2017

 Our town centre is both
better cared for and better
used

 Better linkages with tourism /
tourist destinations across the
Fens
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We have a
thriving
economic and
cultural life
that benefits
local people,
visitors and
future
generations
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Theme 4 Families and
Children

 Local facilities for families
with children are improved
which means people do not
have to travel

17. Develop the BOSH summer
play scheme and provide
low cost activities
throughout the year
18. Maximise the potential of
our open spaces to provide
safe spaces for young
children to play

 Parents with small children
have more opportunities to
socialise, play and learn



 Parents with small children
are better supported (by
their peers and/or local
services)

19. Support our existing
provision of activities for
young children (Toddler
Time, AJ’s Youthy)

 Parents of young children
have increased resilience
(confidence and ability to
cope with challenges)

20. Develop a savings scheme
to enable families to save
for BOSH and trips

 More young children
participate in physical and
group activities which
benefits their health and
wellbeing

21. Develop more support for
parents of young children



Families are
better able to
give their
children a
good start in
life

Overarching Themes
22. Invest in our partnership
and volunteers and our
learning and development
23. Ongoing communications
and engagement with
local people
24. Support individuals with
ideas for community
benefit to make them
happen (eg, social
enterprise)
25. Deliver small grants “pots”
for community projects
26. Develop credit union
services to enable people
to better manage their
money
27. Work with appropriate
partners (eg, to improve
transport and facilities)
28. To have a ‘contingency’
fund to respond to
developments that may
require some match
funding to enable them to
happen in Ramsey

 More people will be aware
of Big Local
 More local people will be
getting involved with Big
Local
 Local service providers and
agencies will be working
better together to meet local
needs



 People will be more
connected (to what’s going
on, to others and to local
organisations/groups)
 We will be better able to
identify and act on local
needs
 We will have increased our
skills and confidence in
making a difference
 We will be making a
difference to the needs
we’ve prioritised
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Lasting and
sustainable
change
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Year 4
2016/17

Year 5
2017/18

Year 6
2018/19

RM1a - Youth Activities - CRUNCH

£8,500

£10,000

£10,000

RM1b - Activities for 5 – 11yrs - BOSH

£6.500

£6,500

£6,500

£500

£500

£500

-

£5,000

£5,000

Project Budget
RM1 - Families & Young People

RM1c - Toddler Time – under 5’s
RM1d - Outside Community Space
RM1e – Skatepark (Drawn down as required)

See below

RM2 - Transport and Access
RM2 – Community Transport Grant

-

£10,000

£10,000

RM3 - Business, Heritage and Tourism
RM3 – Promoting Ramsey

£52,447

RM4 - Grants
RM4a - Micro-Grants

£2,000

£2,000

£2,000

RM4b - Grants

£15,000

£15,000

£15,000

-

£1,000

£1,000

£8,500

-

-

RM5 – Social Investment
Credit Union Support
RM6 – Indoor Space
RM6a – Feasibility Study
RM6b – Main Project
RM7 – Programme Management
RM7 - Programme Management &
Community Events
Predicted Annual Spend

See below
£46,312

£46,000

£46,000

£139,759

£96,000

£96,000

RM 8 - Contingency
RM8 - Contingency

£10,000

£10,000

Larger Projects
RM1e - Skatepark
RM6b – Main Project
(Dependent on Feasibility Study findings)

Ramsey Million Partnership - Big Local Ideas for Ramsey Parish
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Appendix 2
A Summary of the Ramsey Million 2013/16 Plan Review
The Partnership reviewed our first three year plan using the schedule of nine questions
required by Local Trust. Significant progress has been made against our key themes:

Young People

- The mobile skate park provided activities for

young people and valuable information to help us plan for a
future skate park in the town. We are organising, with financial
support from the Town Council, a weekly youth club which is
engaging with increasing numbers of young people and given
grants to many organisations in the town which work with young
people, including establishing a young carers group.

Families - The BOSH summer playscheme has run successfully
for three years providing affordable activities. A weekly term
time youth group run by volunteers and a monthly soft play
session run by parents provide much needed activities.

Transport and Access - A motorbike loan scheme enables local people to
access jobs. Many of our grants and BOSH enable services to be provided in
the town so people do not have to travel.

Business, Heritage and Tourism - The
Promoting
Ramsey
Project
has
established branding and a new website
for Ramsey and the Promotions Officer is
working with local groups to develop a programme of activities to bring people into the
parish. We have helped organise three Heritage Open Days and a regular forum which
promotes our heritage.
We have also funded several grant rounds, have brought in Credit Union facilities, organised
events such as Create week culminating is a music festival attended by about 750 people.
Our Programme Manager has worked tirelessly bringing people together and engaging with
the wider community. We can also report that, due to careful management, we have
underspent on our allocated 2013-16 budget so we now have more to spend in future years.
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Apart from delivering the projects summarised above, the awareness of Ramsey Million is
high and people are getting more involved. We believe that organisations in the area are
working together better than before.
The Partnership has learned a great deal about how to work as a team, how to plan and
deliver projects and that we cannot do everything at once.
The Big Local Programme is about enabling local people to be involved in their communities
by consulting to find out what people would like to see happen, by engaging more people
in these activities and events, and by influencing the decisions made about their area. In
terms of these outcomes, we have made progress but there is still a way to go. People are
more involved but not as much as we would like. Connections between people and
organisations are improving. We felt we have had some influence over decisions but this still
needs to improve. One of the aims of Big Local is to use the £1m to try and bring in additional
funds to the area. We have been successful in winning several small grants from external
agencies but for the projects to be sustainable beyond the ten years this is an area we need
to do more in. The projects delivered to date and the grants awarded have started to make
‘Ramsey a Better Place to Live’.

Below is a list of the groups and organisations Ramsey Million has worked with, or supported
via our grants scheme, over the last three years.
1st Ramsey (Hunts) Scout Group
1st Ramsey, Upwood & Bury
Scouts
2nd Ramsey Brownies
2nd Ramsey Guides
511(Ramsey) Air Cadets
Abbey College – adult
education
Abbey Group
Abbots Ripton Estates
AJs Youthy
Arts Festival
Bootscooterz Line Dancers
Cambridgeshire ACRE
Cambridgeshire County
Council
Carers Trust Cambridgeshire
Children’s Centre
Community CARTS
Francesca Terroni School of
Dance
Friends of Ramsey Mortuary
Chapel
GAP Learning
Great Fen (Wildlife Trust)
Huntingdonshire District Council
Huntingdonshire Society for the
Blind

Hunts Forum
Knit & natter group
Little Miracles (Ramsey)
Nene Valley Gliding Club
Norfolk & Norwich Festival
Bridge
Ouse Washes Molly Dancers
Pre-schools & Nurseries
Ramsey & District Community
Archive
Ramsey & District Day Centre
Ramsey 1940’s Camp
Ramsey Arts Festival
Ramsey Choral Society
Ramsey Christmas Lights
Committee
Ramsey Colts
Ramsey Community Centre
Ramsey Crafters
Ramsey Cricket Club
Ramsey Day Centre
Ramsey Forty Foot Brownies
Ramsey in Bloom
Ramsey Junior School
Ramsey Library Board
Ramsey Miniature Steam
Railway Society
Ramsey Neighbourhoods Trust
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Ramsey Pre-school
Ramsey Ravens
Ramsey Road Runners
Ramsey Royal British Legion
Club
Ramsey Rural Museum
Ramsey Story Tellers
Ramsey Tennis Club
Ramsey Toddler Group
Ramsey Town Carnival
Committee
Ramsey Town Council
Ramsey Volunteer Centre
Ramsey Walled Garden
Ramsey Welfare Charities
Rotary Club of Ramsey
Ramsey U3A
Royal British Legion-Ramsey
Branch
St Thomas a Becket Church
St Thomas a Becket Flower
Group
The Guild
The Ramsey Initiative
Urban Dance Academy
WI
Young Carers
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Appendix 3
Profile of Ramsey Parish

Population

0-15
18%

60/65+
22%

The 2011 census recorded the population as
around 8479 in about 3560 households. 18% of
local people are aged under 16 and 22% are of
retirement age (2011 census).

16-24
11%

50-59/64
18%
25-49
31%

0-15

16-24

25-49

50-59/64

60/65+

Unemployment and Benefits
In November 2015 there were 37 people claiming Job Seekers Allowance (JSA) in Ramsey
parish. There is a total of 10 people aged 18-24 claiming. This has reduced significantly since
the profile was produced in 2012.

In May 2015, 565 people of working age in Ramsey were claiming benefits (excluding housing
benefit). Included in this figure is 290 people who were claiming ESA. 290 people claiming
pension credit.
156
3A
%

157
3B
%

158
3C
%

159
3D
%

160
3E
%

Ramsey

Hunts

East of
England

England

Employed
Part-time

14.1

14.6

10.7

16.1

14.2

13.9

14.2

14.3

13.7

Employed
Full-time

41.2

41.0

46.0

46.1

39.0

42.5

45.1

40.0

38.6

Self employed

10.8

13.9

8.8

8.7

7.8

10.3

9.5

10.5

9.8

Unemployed

2.2

3.0

5.2

2.3

5.8

3.7

3.2

3.8

4.4

In March 2013, 19% of households were in receipt of Council tax benefit and 15% housing
benefit (data supplied by Huntingdonshire District Council). The proportions will be much
higher in Area 160 but figures are not available at this time for super output areas.
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Young People – Not in Education, Employment or Training (NEETs)
In October 2012 there were 28 young people in Ramsey aged 16-20 who were NEET.

Levels of Deprivation
Based on wide ranging government information, the central part of Ramsey just falls in the
top one third of most deprived small areas in the country. One area (Area 160) is the 5th most
deprived small area in the District and a total of two of these areas are in the top 20% of most
deprived areas in Huntingdonshire. Relative to other issues, this small area is the ‘most
deprived’ in terms of its education, skills and training score. Area 160 falls in the top 10% of
most deprived small areas in the whole Country on the Education, Skills and Training score.

Car Ownership
In 2011, 15.4% of households did not have a car or van, 37.4% had one car and 47.2% two or
more cars or vans.

Local Shops
46 retailers are located within the town centre. In 2009, 4% of the shops were vacant units.
By 2011 this had risen to 6% and in 2013 it remains at approx. 6%. There is a turnover of shops
with some closing and new stores opening.
This is slightly lower than the national average of 8%. However in a rural town with a round
trip if 22 miles to/from the nearest large town this is significant. 70% of the shops are classed
as convenience with a high proportion of takeaways. The number of comparison stores at
30% is much lower than the national average of 67%.
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Summary
Young People
Activities – We will develop our youth activities under the umbrella of ‘CRUNCH’.
Indoor space – We will carry out a feasibility study to see whether indoor space is needed
and if it is, whether it will be financially sustainable. If it proves viable, we will develop indoor
space for use by young people, families and the whole community.
Outdoor Space – We will continue to consult with the relevant parties/organisations and
when a site becomes available, will develop outdoor space for young people.
Training & Employment – To work with existing organisations/projects to offer our young
people training and employment opportunities.
Intergenerational Opportunities – We aim to work with young and old to overcome
perceived differences/difficulties and to encourage young and old to learn from each other.

Transport/Access
Transport Links -To research what problems people are having with transport, i.e. Who wants
to go where and for what?
Cycle Routes - Investigate how to improve cycle routes between villages and Ramsey town.

Business/Tourism
Promoting Ramsey project – To build on the first year by developing the website further,
supporting and developing Ramsey’s heritage offer, supporting the development of events
which will bring people in to the town and building strategic links with other tourism related
organisations in the sub-region and to encourage more visitors to the area.
Local Trade - Entice local people to use town centre by promoting pride in our town through
projects which lead to the improvement/appearance of the town centre.

Families & Young Children
Activities for children (BOSH) – Continue to support the Summer Playscheme and the
development of activities for the 5-10 age group throughout the year.
Support for Parents - Support existing and new activities which provide support for parents.
Support Children’s Clubs/Groups - Support existing local groups to thrive in Ramsey Parish.
Play equipment – Investigate the provision of play equipment.

Grants Pot
Micro Grants - Funding annually for very small grants for necessary items which groups cannot
get funding for elsewhere.
Themed Grants - Funding annual grants programme which will be themed around transport,
disability and intergenerational issues.
Community Choice - The community will have a greater role in deciding which grants are
awarded.
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Social Investment/Enterprise
Develop credit union services in conjunction with Rainbow Savers.
Work with UnLtd* to encourage social entrepreneurs.

Contingency
To have a contingency fund to enable us to take advantage of excellent employment and
training projects which could run in Ramsey if Big Local could supply some funding.

Programme Management
To arrange appropriate project management for the Partnership to include office resources,
project management, publicity, communication, administration and general support to
ensure the Partnership has all it needs to carry out the Community Plan.

Research
Funding for background research to ensure appropriate use of funds.
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Ramsey Million Partnership
The Neighbourhood Office, 25 Great Whyte, Ramsey PE26 1HG
Telephone: 01487 814897 or 07955 817137
Email: ramseymillion@gmail.com
Facebook: www.facebook.com/ramseymillion
Twitter: @RamseyMillionBL
Website: www.ramseymillion.org
Local Trust: www.localtrust.co.uk
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